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BATA INDIA LIMITED

Statement by Mr. Uday Khanna, 
Chairman at the Eighty-sixth 
Annual General Meeting held in 
Kolkata on Friday, August  2nd, 2019.

INTRODUCTION

My Dear Shareholders, Ladies & Gentlemen.

Good Morning & Namoskar,

It is with great pleasure that I warmly welcome 
all of you to the 86th AGM of Bata India Limited 
and thank you very much for your presence 
here today. I look forward to your views and 
suggestions which we value greatly and deeply 
appreciate your continued support to help us 
meet your expectations from your investment 
in the Company. Our greetings and gratitude 
also to our Customers, other stakeholders and  
well-wishers.

As you may have noticed this will be my last AGM 
with you. I will be stepping down after eight years 
as the Chairman and having been on the Board 
as an Independent Director for five years before 
that. It has been a pleasure and privilege to serve 
on the Company’s Board. I sincerely thank all my 
colleagues on the Board, past and present, with 
whom I have worked and enjoyed the journey 
together of continuously endeavouring to improve 
the Company’s performance, while instituting an 
ethical and value based culture to uphold the 
best standards in Corporate Governance.



2

At this point I want to take the opportunity to 
acknowledge the immense contribution of our 
previous Chairman, Mr. P. M. Sinha and the then  
Board for the turnaround and restructuring of 
the Company achieved under their stewardship, 
and the strong foundations they laid on which 
your current Board and Management has been 
able to build further on and take the Company 
forward.

I would also like to acknowledge the support 
and entrepreneurial push of Mr. Thomas George 
Bata, the current head of the Bata founding 
family, who continues to live the vision of his 
family that strongly believes that Business should 
be regarded as a Public Trust; that it should be 
a vehicle to improve the living standards of the 
community in which they operate. The concept 
of responsible capitalism coupled with Bata 
being an iconic brand to be sustained, drives all 
our business activities.

Although my successor has not been announced 
yet by the Board, I have no doubt that he will 
be more distinguished and far more successful 
than I have been. I have no hesitation in stating 
that Bata India has one of the best Boards in the 
Country. The Board along with the MD, the CEO 
and the Executive Director will take the company 
further from strength to strength, as indeed has 
been demonstrated during the year 2018-19 
where the turnover has increased by 11% over 
the previous period and the net profit by over 
47%.

Your Board has recommended a Dividend 
of 125% on the face value of each fully paid 
up equity share against 80% in the previous 
financial year.

I will not go into the details of our major initiatives 
and financial performance for 2018-19 as they 
have been enumerated in detail in the Board’s 
Annual Report & Accounts to the Members, 
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which I hope all of you have received and gone 
through. 

I will therefore restrict my remarks to some 
important issues that I feel need to be highlighted 
and to also give some parting advice and 
acknowledgement of gratitude.

ECONOMIC ENVIRONMENT

India is a ‘fast growing’ economy with per capita 
consumption amongst the lowest in the world 
which clearly indicates that there is considerable 
potential for growth of our products, especially 
given our young population and rising incomes.

Based on the decisive majority and historic 
mandate that the new Government has received, 
they have clearly stated their ambition to make 
India a $10 trillion economy in the next decade, 
which implies increasing our current growth rate of 
around 7% per annum to 10% during this period. 
The recent Union Budget reaffirms this goal and 
seeks to articulate calibrated steps to achieve it. 
The emphasis on quality of life carries an implicit 
encouragement for a company like ours that 
through its high-quality products straddles all 
sections of society and community with products 
that satisfy daily and functional needs, as well as 
those that make lifestyle statements. 

In my opinion the ambitious but aspirational 
desire to attain a seat at the global high table, is 
achievable, provided the cogent and coordinated 
thrust on ‘good governance’ and ‘economic 
development’ continues. 

This requires that both the Central and State 
Governments work together, in the true spirit 
of constructive and cooperative federalism, as 
evidenced by the GST rollout, with the Trade and 
Industry in an environment that engenders trust 
and cooperation. This will lift our nation’s growth 
and achieve our goals of poverty alleviation, 
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adequate employment opportunities and  
well-being to our growing young population, as 
well as not an insubstantial number of senior 
citizens.

It needs to be emphasized that good governance 
necessarily implies a culture of ethics, integrity 
and transparency in all what we do, in our 
common endeavour to serve all stakeholders in 
a large and diverse country such as ours and 
always keeping the greater good in mind.

FUNCTIONAL INTER-DEPENDENCE AND 
CUSTOMER CENTRICITY

You would have noticed a renewed vigor in 
our marketing efforts ably crafted by our CEO  
Mr. Sandeep Kataria, under the leadership of 
our experienced Managing Director Mr. Rajeev 
Gopalakrishnan and supported closely by our 
CFO Mr. R.K. Gupta, who through cost control 
and productivity improvements has provided the 
fuel to increase our advertising spends while 
simultaneously improving our margins. 

The contribution of our production and supply 
chain activities has also been commendable. 
While our marketing initiatives have been 
focused on attracting new customers and 
strengthening relationships with the existing 
base of loyal customers, the good sales 
performance is ultimately due to the efforts of 
our retail, wholesale and on-line teams. The  
inter-dependence and synergy amongst all 
functions leads to a continually improving 
performance of the Company. The secret sauce 
is of course the talent development, retention 
and satisfaction level of all employees where the 
HR function plays a lead part.

The mantra going forward for the Company now 
must be continuous volume and profits growth 
while maintaining a handsome cash flow and 
increasing our market share.



5

This brings me to the most important constituent 
of our business which is the customer. 
As long as we can meet and exceed their 
expectations, they will keep coming back for 
more products. We need to identify ourselves 
with our customers and anticipate their needs. 
Customers need accessibility, value for 
money and comfort with an increase in their  
self-esteem when they wear and use our 
products. This should be our key objective.

Of course, we should also keep in mind that shoes 
serve a key social purpose being an essential  
pre-requisite to protect our feet and keeping us 
healthy, clean and safe whenever we step out of 
our homes.

As Sam Walton of Walmart once said and I quote: 

“There is only one Boss. The Customer. And 
he can fire everybody in the company from the 
Chairman on down, simply by spending his 
money somewhere else.”

If we remain a customer centric organization and 
provide a positive experience to our customers 
by understanding their needs, we will continue 
to be the India’s leading and most preferred 
footwear brand.

AWARDS AND RECOGNITION

Your Company continued to receive awards and 
accolades as the most trusted brand in footwear 
during the year as illustrated below:

•	 Named the 2018 Readers Digest Most Trusted 
Brand.

•	 Most Admired Fashion Brand of the year 
(FOOTWEAR) at the 19th Annual Images 
fashion awards.

•	 Named the Champion in Supplier Development 
at the 11th CII National Competitiveness & 
Cluster Summit, 2018.
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•	 Awarded Most Admired Fashion Brand of the 
Year at India Fashion Forum.

CORPORATE SOCIAL RESPONSIBILITY

Your Company strongly believes that we should 
play a part to ensure improvement in the 
living standards of the communities where we 
operate and to behave responsibly towards all 
stakeholders and the environment to promote 
inclusive and sustainable growth.

In the financial year 2018-19, your Company  
spent Rs 64.24 million on CSR, much higher 
than the government mandated 2 per cent 
(amounting to Rs 58.07 million) obligation, for 
the second year running. These spends have 
been channelized to successfully execute a 
variety of CSR projects as enumerated in the 
Annual Report before you.

One example I would like to mention is our 
contribution to the disaster relief and rehabilitation 
efforts during the Kerala floods where our 
employees formed Rapid Response Teams and 
travelled to relief camps distributing essential 
items including footwear.

SUPPORT FROM BATA GROUP

As a part of the Global Bata Shoe Organization 
(BSO) and our Holding Company-Bata (BN) B.V., 
we get great support from them through their 
expertise and experience to improve our product 
range and operational efficiencies throughout the 
year. We also enjoy the benefits of research and 
development, marketing, brand development, 
footwear designs & technology, testing and 
quality control through Global Footwear Services 
Pte Ltd., Singapore (GFS).

CONCLUSION AND ACKNOWLEDGMENTS

I leave with satisfaction that the Company is in 
the hands of outstanding professionals at the 
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Board level with a judicious mix of Independent  
Directors, Non-Executive Directors and Executive 
Directors who I would describe as the “best and 
the brightest” in the business, and a very talented 
Management Team, ably supported by your well 
experienced Company Secretary.

I would like to thank all my Board colleagues for 
their invaluable contributions to the Company 
and for their advice and wise counsel to me 
throughout my tenure with the Board.

Mr. Christopher Kirk resigned from the Board 
consequent to his resignation from the Bata Shoe 
Organization and on behalf of all of us, I record 
our deepest appreciation for his contribution to 
Bata India.

I also request our shareholders to welcome 
Mr. Alberto Toni and Mr. Ashok Barat who were 
appointed as Additional Directors to hold office 
up to the date of this Annual General Meeting 
and they shall seek your approval for their 
appointment as Directors of the Company.

In accordance with the provisions of the 
Companies Act, Mr. R. K. Gupta will retire by 
rotation at this Annual General Meeting and 
being eligible, shall seek your approval for  
re-election.

Mr. Akshay Chudasama and Ms. Anjali Bansal, 
who have completed their first term of five 
consecutive years as an Independent Director 
are being proposed for re-appointment for a 
second term of five years by way of a Special 
Resolution, which I commend to you strongly in 
view of their expertise and wisdom as also to 
ensure continuity and stability.

Your Board is grateful for the continuous 
patronage of our valued customers and the 
Company remains committed to delivering more 
style and comfort at their every step. Your Board 
acknowledges and appreciates the relentless 
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efforts of all its employees, workmen and staff 
in achieving a commendable performance year 
on year.

Your Board acknowledges the support and  
co-operation received from all regulatory 
authorities of the Central and State Governments 
in India. The Board also takes this opportunity 
to thank all its vendors, suppliers, banks and 
other stakeholders; they have been our essential 
partners in progress.

The thing I am going to miss the most is my annual 
interaction with you our dear shareholders. The 
friendship, advice and confidence that I have 
received from you has been the highlight of 
my Chairmanship for the past eight years and 
it is always been a pleasure for me to come to 
Kolkata for the AGMs. I thank all of you most 
sincerely and wish you and your families’ good 
health and great happiness always.

In conclusion I wish the Company much greater 
success and prosperity in the years to come.

Thank all of you once again,

Good-bye and Jai Hind.

Regd. Office
27B, Camac Street,  Uday Khanna
1st Floor Chairman
Kolkata - 700 016 Bata India Limited

August 2nd, 2019

Note: This Chairman’s Statement does not form  part  of the 
proceedings of the 86th Annual General Meeting of the Company.








