
BATA INDIA LIMITED

Chairman's Statement 

at the Eighty First Annual General Meeting

held at Kolkata on Wednesday, May 21, 2014.

Ladies and Gentlemen,

Good Morning & Namoskar, 

I have great pleasure in welcoming you to this Eighty-first 

Annual General Meeting of the Company. I trust the 

Notice convening the Meeting, the Directors' Report and 

the Audited Accounts for the year 2013 have reached 

you on time. 

At the outset, I am pleased to share with you that for the 

first time in its history, your Company has recorded a 

Turnover of over Rs. 2,000 Crores in the year 2013. Your 

Company's total Turnover of Rs. 2,098 Crores for the 

year ended December 31, 2013 reflected a growth of 

approx. 12%, as compared to the previous year. Your 

Company's Net Profit of Rs. 190 Crores during the year 

2013 also reflected a growth of 11.2%. I am very happy 

to inform you that your Board of Directors has 

recommended a dividend of Rs. 6.50/- per share for the 

year ended December 31, 2013, which is again the 

highest dividend recommended till date. 

I take this opportunity to congratulate the Management 

and Employees of the Company for achieving these 

excellent results in 2013. I also thank you, our dear 

shareholders as you continue to repose your confidence 

on the Board of Directors, Management, Employees 

and Staff of the Company in pursuing their journey of 

continuous improvement year-on-year. I am hopeful, 

with all of your unstinted support and co-operation, the 

Company should record an even better performances 

going forward. 

The Directors' Report including Management Discussion 

& Analysis Report forming part of the Annual Report 

2013, as circulated to you, reveal relevant details on the 

Footwear Industry in India vis-à-vis performance of your 

Company during the year ended December 31, 2013. 

Let me therefore highlight only a few significant points in 

brief. 
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HIGHLIGHTS

Your Company's total Turnover has doubled - from 

Rs.1,000 Crores in 2008 to Rs.2,000 Crores this year, 

which means your Company is growing at a CAGR of 

approx. 15%. This illustrates that your Company is 

taking the right steps in understanding and meeting 

consumer's needs and ever changing lifestyles. The 

growing need of footwear for different occasions has led 

us to the expansion of our footwear range in formals, 

casuals, home wear monsoons range, sportswear and 

adventure, etc. Rising purchasing power, increasing 

fashion consciousness and a significant increase in 

working women, have contributed to the growth of the 

footwear industry. Your Company has been relentlessly 

working on improving its product offerings through 

constant innovation and development and has 

enhanced its women footwear segment with more styles 

and designs for them to choose from. We have also 

revamped our stores and now there is more to choose 

from than just footwear as women can also walk in and 

get trendy fashion bags / accessories. Our young 

customers have colorful loafers to choose from. The 

footwear collection has vastly improved over the years 

and many contemporary and fashionable designs of 

footwear have been launched. The new designs have 

helped your Company to constantly increase its 

customer base while meeting the changing lifestyle 

needs of our customers in line with our vision of 

making great shoes accessible to everyone.

NEW MARKETING INITIATIVES

Bata is an Iconic Brand that has grown with the footsteps 

of this Country to gain the Leadership position. It is a 

combination of tradition and continuous innovation to 

connect with the emerging new consumers that is 

redefining BATA and your company is poised to be future 

ready through constant engagement with the 

Consumers.   

Your Company has recently launched a new marketing 
campaign for its entire range of footwear and 
accessories. The campaign features a 360-degree 
multimedia integration of TV commercial, radio, 
cinema, print, innovative outdoor, events, promotions 
and digital platforms. The TV Commercial has already 
been aired across the broadcast channels, which 
captures slice-of-life situations in the lives of people and 
aimed to create awareness of our new collections. This 
new marketing campaign emphasizes fashion and 
comfort, the two most appealing characteristics of Bata 
Shoes. It rejoices free spiritedness, spontaneity and 
vibrancy of today's youth and will be shown to all of you 
after my introductory remarks.
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Your Company has a fantastic range of stylish and trendy 

new products that will appeal not only to its loyal 

customers but also to the wider contemporary audience. 

Your Company has also undertaken its external 

marketing campaign with improved in-store ambience 

and merchandising to make shopping a pleasurable 

experience for our customers. I am confident these new 

marketing initiatives will lead to higher market 

penetration and attract new potential shoppers. 

INDIAN ECONOMY

During the past couple of years, India has witnessed a 
moderate GDP growth which has been below 
expectation. Indian Economy has all the potential to 
grow beyond the present level of around 5% growth and 
reach the expected 7% to 8% of GDP growth. It is 
expected that the new Government shall take 
appropriate steps to remove policy paralysis and speed 
up long pending reforms in all important sectors, 
including agricultural, infrastructure, industrial and 
financial sectors.  Such reforms will accelerate the 
economic development of the Country and generate 
necessary employment opportunities for the youth while 
ensuring inclusive growth for the Country as a whole. 

RETAIL

In its strategy of expanding retail operations, your 
Company has opened 95 new Stores in 2013 across 
metros and tier 2 / tier 3 cities including the largest 
footwear store in India at Viviana Mall, Mumbai, 
covering an area of approx. 20,500 sq. ft. as well as the 
first New City Format Store at DLF Saket Mall, New Delhi 
and plans to open more such stores in the future. The 
New City Format Stores are exclusively designed with 
furniture of international style, easy to navigate, provide 
a great ambience and a more delightful shopping 
experience to our customers. 

Hush Puppies, the premium retail brand of your 
Company has been on an aggressive growth path with 
the opening of 34 exclusive new stores and 37 shop-in-
shops in major cities across India. The 'shop in shop' 
retail format for Hush Puppies has been very successful. 
The rapid expansion brings the brand closer to the 
customers giving them greater accessibility to premium 
range of footwear under the Hush Puppies brand. 

Footin, launched by your Company in the year 2012, is 

an urban lifestyle brand for the young adults. Footin 

provides footwear and accessories which are globally 

fashionable and trendy, yet affordable and available in 

the local markets. Footin stores provide fashionable, 

young looking and affordable footwear presented 

through a high density display concept. The main 
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objective of Footin is to supply young adults, both male 

and female, with a contemporary urban fashionable 

product at an affordable price. In order to achieve 

volume growth, your Company has opened 8 new 

Footin stores during the year 2013 and presently 

operates 21 such stores across the Country. Your 

Company has an aggressive plan to open more Footin 

Stores in the next few years and shall undertake various 

awareness programs for its potential customers. 

Increasing volume growth and retaining its leadership 

position in the organized footwear industry shall be the 

main focus of your Company going forward. 

E-COMMERCE BUSINESS

In order to make its entire product range available on-

line, your Company has been constantly improving its E-

Commerce segment. The website of the Company has 

been upgraded with contemporary and easy to navigate 

features. During the year 2013, your Company has 

included 'cash on delivery' and 'multiple order services' 

facilities in the E-Commerce segment to provide its on-

line customers an improved shopping convenience. 

Your Company's tie-ups with affiliated websites, e.g., 

Jabong, Snapdeal, Indiatimes, Rediff, Junglee, 

Amazon.com, etc. have resulted in achieving higher 

growth in turnover from this new and growing segment. 

NON RETAIL

The Industrial division of your Company has been 

recognized as one of the leading suppliers in the safety 

footwear segment. The Industrial division has been 

rapidly expanding its distribution network and is 

focusing towards upgrading its product range with 

newer technology by launching new moulds as well as 

new PU-Rubber sole collections. The customer service 

function has been strengthened to provide immediate 

response to the queries raised by the industrial buyers. 

Your Company has strengthened its team for 

Institutional sales and has been focusing on segments 

like Defense Industry   and educational institutions, etc. 

which have resulted in higher market penetration. A new 

range for the healthcare segment has been launched 

with specialized footwear to be used in hospitals for 

doctors, nurses, front office staff and maintenance 

teams etc. 

AWARDS AND RECOGNITION

I am happy to inform you that  your Company's 

continuous efforts to provide comfortable, trendy and 

quality footwear to all categories of customers at 

attractive prices through more than 1300 stores with 

great ambience have been recognized by several forums 
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and organizations. During the year 2013 your 

Company has received several awards, which include: 

(i) Brand Equity - The Most Trusted Brand of 

2013:

'BATA' has bagged the No. 1 position in the 
FOOTWEAR category - This is the second 
consecutive year that your Company bagged the 
No.1 spot. The brand BATA was catapulted in 
ranking from 27th position in 2012 to 16th 
position in 2013 - an improvement of 11 positions 
in overall ranking amongst the top 100 brands in 
India.

(ii) Images Shoes & Accessories Award- 2013: 

Bata India has been awarded Images Most 
Admired National Footwear Retail Chain of the 
Year.

(iii) India's Most Attractive Brand 2013: 

Bata India has been ranked at the 11th position by 
DNA Newspaper on the basis of a survey 
conducted by research firm TRA amongst the top 
Brands in India.

CORPORATE SOCIAL RESPONSIBILTY 

A key tenet of BATA's vision and belief is to serve its 
customers and community. We believe we have a role to 
play in improving the lives of our Customers, Employees, 
Suppliers & Communities, while improving the 
environment for the current generation and the 
generations to come. 

Corporate Social Responsibility (CSR) is a continuous 
commitment of your Company for overall economic 
development and well being of the Country.  CSR plays 
an important role in sustainable growth of your 
Company and ensures that your Company discharges 
its duties towards development of Society. As a good 
corporate citizen in India, your Company participates in 
initiatives that preserves and protects the environment 
and natural resources. Your Company is one of the 
leading Members of the Bata Children's Program (BCP) 
of Bata Shoe Organization, which contributes 
immensely to the development and well being of under-
privileged and differently-abled children, specially the 
girls, across the World. 

In terms of the new Companies Act, 2013, your 

Company shall spend 2% of its average net profits 

towards CSR Activities. In order to formulate a CSR 

Policy of the Company and to monitor implementation 

of various CSR Activities to be undertaken, your 

Company has already constituted a CSR Committee 
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with  an Independent Director as a Member of the 

Committee. The CSR Committee shall meet shortly to 

formulate a new CSR Policy for your Company. 

INDUSTRIAL RELATIONS

We want to make BATA a great place to work in and 
build the necessary talent for meeting the challenges of 
the future. 

Your Company's Management maintains good relations 
with all its Employees' Unions. The overall Industrial 
Relations in all the Units were cordial with no man-day 
lost during the year ended December 31, 2013. Your 
Company has successfully implemented a Voluntary 
Retirement Scheme (VRS) in its Mokameghat Unit, which 
has been completed. Your Company is also in the 
process of implementing a VRS in its Batagunj Unit. Long 
Term Agreements (LTAs) have been signed with the 
Employees' Unions at Batanagar Unit and Southcan Unit 
at Hosur, in order to improve productivity and ensure 
continued smooth relations with all who work with us.  

SUPPORT FROM BATA GROUP

Your Company continues to receive assistance and 
benefits of technical research and innovative programs 
of Bata Shoe Organization (BSO). Your Company 
receives guidance, training of personnel and services 
from Global Footwear Services Pte. Ltd., Singapore 
(GFS) in connection with research & development, 
marketing, brand development, footwear technology, 
testing & quality control, store layout & design, 
environment, health & safety, risk & insurance 
management, distribution, etc. Your Company 
continues to obtain expertise and experience from the 
visiting senior personnel of GFS and other BSO group 
companies to improve its product range and 
operational processes throughout the year. Bata 
Emerging Markets (BEM) Interchange Program – a talent 
development initiative of BSO with an objective to 
provide global exposure to the participants and 
opportunity to explore work experience outside their 
own country, has also resulted in improving the talent 
available with your Company. During the year 2013, 
BATA (BN) B.V., Amsterdam, the holding Company has 
increased its stake in your Company by acquiring 
additional shares representing approx. 1% of the paid-
up capital from the secondary market. This reflects the 
confidence reposed by BSO on your Company. 

In terms of the Technical Services Agreement, your 
Company has paid a fee of Rs.18.5 Crores during the 
calendar year 2013 to Global Footwear Services Pte. 
Ltd., a BSO group company in Singapore, towards 
Technical Services Fees.  
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DIRECTORS

Mr. Atul Singh, Group President - Asia Operating Unit of 

The Coca-Cola Company and Mr. Akshay Chudasama, 

Senior Partner of J. Sagar Associates, Advocates, 

Mumbai - the two Independent Directors on your Board 

continued to provide valuable guidance, expertise and 

insights to the Board of Directors and the Senior 

Management of your Company.  

Your Board also continues to have the support and 

guidance of Mr. Jack Clemons, Group Chief Executive 

Officer of Bata Shoe Organization and Mr. Jorge 

Carbajal, President of Bata Emerging Markets - Asia, 

Africa & Latin America. Both Mr. Clemons and Mr. 

Carbajal have contributed immensely in formulating 

your Company's long term strategies for doing 

sustainable business in India and providing unstinted 

support to the senior management team for continuous 

business development. 

Mr. Rajeev Gopalakrishnan, Managing Director and Mr. 

Ranjit Mathur, Director Finance of course deserve the 

major credit for the continued excellent performance of 

the Company.

The Composition of Your Board of Directors did not 

change in the year 2013. There has also been no 

change in the Committees of the Board during the year. 

However, your Board shall be re-constituted during the 

coming year to comply with the requirements under the 

new Companies Act, 2013 including appointment of a 

woman Director. Mr. Atul Singh, Independent Director 

and Chairman of the Audit Committee, has informed the 

Board that he would like to resign from the Board and 

also expressed his inability to attend this Annual General 

Meeting due to his other business exigencies. Your 

Board has appointed Mr. Akshay Chudasama, 

Independent Director as the Chairman of the Audit 

Committee with effect from May 01, 2014. 

Both Mr Akshay Chudasama and Mr Jorge Carbajal 

shall retire by rotation and seek your approval at this 

Annual General Meeting for re-election.

FUTURE OUTLOOK

Your Company intends to grow faster by ensuring better 

designed quality products for our customers, by building 

the best team, expanding retail outlets, closing down 

unviable stores and focusing on increasing its 

distribution width across the Country. Your Company 

has been investing on modernization of manufacturing 

units and also in the large format Retail Stores making 

them more attractive. In view of the growing competition 

from the Indian players and entry of international 
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players, your Company has extensive plans to meet the 

challenges ahead. I am confident that with your support 

and the continued efforts of our Staff and Management, 

we will be able to maintain our leadership position in the 

organized footwear industry in the long term. 

A significant part of the new Companies Act, 2013 has 

become operational with effect from April 1, 2014. The 

Securities & Exchange Board of India (SEBI) has 

amended Clause 49 of the Listing Agreement with the 

Stock Exchanges with new Corporate Governance 

norms which will be effective from October 01, 2014. 

Your Company has already initiated necessary actions to 

comply fully with the requirements of the new legislation. 

CONCLUSION

My Dear Shareholders, it's a pleasure to be present at 

this Annual General Meeting and address you. I would 

like to take this opportunity to thank all my colleagues on 

the Board for their valuable guidance and advice, to 

thank the Management, Employees and Staff for their 

leadership, dedication, effort and passion to grow the 

business of the Company and win in the new market 

place. I would also like to specially thank our major 

shareholder for their continuous support and advice. 

I thank all of you for attending this Annual General 

Meeting and encouraging us with your valuable 

presence and look forward to your views on how we can 

improve our operations further. 

I wish you and your families all the very best. Thank you 

and Jai Hind.

Regd. Office : UDAY KHANNA

6A, S N Banerjee Road CHAIRMAN

Kolkata - 700 013 BATA INDIA LIMITED

May  21, 2014.

Note : This Chairman's Statement does not form part of the 

proceedings of the 81st Annual General Meeting of 

the Company. 
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