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BATA INDIA LIMITED

Chairman’s Statement at the  
Eighty-Third Annual General Meeting 

held at Kolkata on Thursday,  
August 4, 2016.

Ladies and Gentlemen,

Good Morning & Namoskar! 

I am pleased to welcome you all to the Eighty-Third 
Annual General Meeting of Bata India Limited. I am 
indeed grateful that all of you have taken the effort to 
come and guide us in the running of your Company. 
I want to assure all of you that your views and 
suggestions are deeply valued by us. 

I presume that all of you have received the Notice 
convening the Eighty-Third Annual General Meeting 
along with the Annual Report 2015-16 on time, which 
was sent to you either by email or by courier or 
through registered post.  

As you know, our previous period was for 15 months 
but the last financial year was for 12 months. 
Therefore, you would have observed that the 
Financial Highlights in the Board’s Report contain 
a comparison of your Company’s performance for 
the 12-month period ended March 31, 2016 with 
the previous 12-month period, for an appropriate 
comparison by all the stakeholders.
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I am happy to inform you that the sub-division of 
Equity Shares of your Company from Rs.10/- each 
into two Equity Shares of Rs.5/- each with effect 
from October 8, 2015 has improved liquidity of the 
scrip in the stock market. The number of individual 
shareholders of your Company has increased and 
crossed the 1 Lakh mark. 

I am also delighted to inform you that the Board of 
Directors has recommended its highest ever dividend 
of Rs.3.50/- per share (i.e.,@70%) for the financial 
year ended March 31, 2016. 

During the financial year ended March 31, 2016, your 
Company has achieved a gross turnover of Rs.2,451 
crores registering a growth of approx. 9.8% as 
compared to the gross turnover of Rs.2,237 crores 
for the twelve month period ended March 31, 2015. 
Your Company’s Net Profit of Rs.219 crores for the 
year 2015-16 registered a growth of more than 14% 
over the previous year.  

The Board’s Report including Management 
Discussions and Analysis Report as circulated to you 
in the Annual Report 2015-16 contain your Company’s 
Business Performance, analysis of the Indian 
Footwear Industry and the Financial Performances 
during the year 2015-16 in details. Hence, in my 
speech I will highlight some of the facts to give you 
an insight of your Company’s future plans. 

INDIAN ECONOMIC ENVIRONMENT

The Indian economy opened up merely a quarter 
century ago to embrace the World and today it is 
one of the fastest growing economies in the World. 
Our economy has shown tremendous resilience in 
the past couple of years in the face of international 
economic and political turbulence and continues to 
show its strong fundamental base. With monsoon 
being good so far after two consecutive years of 
drought, we expect to see an upsurge in consumer 
spending this year and hopefully the heavy flooding 
we have seen recently will not have any adverse 
effects. 
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We have the largest young population in the World. 
Indian Industries across all sectors need to grow 
at a much faster pace to extract the benefits of its 
young generation by creating adequate employment 
opportunities and providing appropriate platforms 
to tap their entrepreneurial skills. Innovation and 
extensive use of technology in all three key sectors 
– agriculture, manufacturing and service sectors are 
essential to maintain the growth momentum of the 
Indian economy and make it sustainable to create a 
more prosperous Country.

BUSINESS CATEGORIES

RETAIL

Indian consumers’ buying patterns and fashion 
consciousness are changing rapidly. Your Company 
has been catering to the need of the Indian consumers 
by providing them complete footwear solutions with 
stylish, comfortable and trendy footwear at affordable 
prices. Your Company is utilizing its well established 
network across the Country and continues to 
adopt technical and R&D initiatives to ensure that 
appropriate steps are taken to move forward in line 
with market developments.

Your Company has been launching new range 
of footwear across all categories – men, women 
and children for each season in order to satisfy 
their  footwear requirements for all occasions and 
lifestyles. In addition to BATA, your Company’s other 
owned and licensed brands, e.g., Hush Puppies, 
Weinbrenner, Power, Marie Claire, Naturalizer, 
Scholl, Ballerina, Ambassador, Comfit, Sundrops, 
North Star, Bubblegummers, etc., are well established 
and accepted by the customers. All these brands of 
footwear and accessories have registered growth in 
the last financial year. In childrens category, based 
on the Agreement with Walt Disney, your Company 
has started selling Disney brands of footwear 
through Bata Stores across India. In order to cater 
to the needs of fashion-conscious adolescent boys 
and girls, we introduced FOOTIN brands of footwear, 
which has also been registering growth year-on-year.    
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Your Company continues to face challenges from 
increasing competition from the international 
footwear giants as well as local players  including the 
larger unorganized sector in the footwear industry. 
In view of the above, your Company has changed 
its strategy of opening 100 plus stores every year 
and is now concentrating more on achieving same 
store growth. Your Company added 26 new retail 
stores during the last financial year. Your Company’s 
stores are now of international standard and provide 
delightful shopping ambience to our customers. 
Your Company is planning to set-up online kiosks in 
some of the major retail stores across the country 
wherein customers shall have the option to buy 
footwear of their choice online. Your Company is also 
taking necessary steps to achieve a better footfall 
conversion rate in all its retail stores and will continue 
to penetrate into tier-2 and tier-3 cities in India and 
other rural markets.

DIGITAL MULTI-CHANNEL BUSINESS

The business world is extensively digitizing. 
Innovation is the key and your Company’s digital 
business segment has well adapted the change to 
grow exponentially every year. Of course, we still 
have a long way to go. 

Your Company has established a strong partnership 
with many leading online players, e.g., Amazon, 
Flipkart, Snapdeal, Jabong, Myntra, etc., through 
which your Company’s footwear and accessories 
are being sold to the tech-savvy generation in India.  
Recently, your Company has launched ‘Click and 
Collect’ on Bata website. Customers can now shop for 
the entire range of products available online with the 
click of a mouse, choose any product of their choice 
and get it delivered to local Bata Store as convenient 
for them. Your Company has introduced a ‘Bata Club’ 
Membership program which offers special benefits to 
its loyal customers. This ‘Bata Club’ Membership has 
already crossed 7 Million and is growing every day.

NON RETAIL 

During the financial year 2015-16, your Company’s 
urban wholesale business has registered a reasonable 
growth. Your Company has been the pioneer in 
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providing safety shoes for Industry and also for the 
Defense Services. The Institutional sales cover other 
sectors also, e.g., Education, Health, Aviation, etc. 
Your Company enjoys a network comprising of more 
than 325 authorized distributors and is strengthening 
its Franchise models of distribution to penetrate rural 
areas across the Country.      

MANUFACTURING & SOURCING    

Presently, your Company operates through five world 
class state-of-the-art manufacturing facilities in India. 
Your Company has been investing continuously for 
the modernization of these factories. The existing 
machineries are being upgraded to make it more 
productive and to ensure that such manufacturing 
processes are more eco-friendly and energy efficient. 
Your Company also ensures that all Manufacturing 
Units are in compliance with environmental, legal 
and societal requirements.  

CORPORATE SOCIAL RESPONSIBILITY 

Improving quality of life, especially for the 
underprivileged children of the society has been the 
commitment of your Company. Your Company plays 
a major role in leading various CSR initiatives of Bata 
Children’s Program under Bata Shoe Organization. 
Your Board has constituted a CSR Committee and 
has also adopted a CSR Policy. The existing CSR 
programs of your Company are long term in nature 
and these initiatives are expected to create an impact 
in the society we operate. Your Company has been 
in the process of capacity building for implementation 
and execution of its various CSR initiatives. Details of 
CSR activities of your Company have been mentioned 
in a separate Report annexed to the Board’s Report 
as circulated to all of you. I assure you that your 
Company will take all possible steps to spend the 
requisite amount on CSR activities effectively.

HUMAN RESOURCE AND  
INDUSTRIAL RELATIONS

Your Company has a duly constituted Nomination & 
Remuneration Committee which provides requisite 
guidance and strategic inputs towards various HR 
initiatives. Your Company focuses on enhancing the 
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employee experience by fostering a healthy culture 
of trust, collaboration, learning, innovation and 
teamwork with an aim to align its human resources 
to the business priorities of the Company. 

Your Company has its own Retail Training Academy 
in metro cities where the Sales Promoters, Store 
Managers, District Managers and Retail Managers 
attend various training and skill oriented programs. 
In addition to the above, your Company has adopted 
‘Passion to Serve’ initiatives for the frontline sales 
personnel in retail stores. More than 300 sales 
personnel have been trained under this program, 
to help the customers at retail stores choose their 
desired footwear and accessories efficiently.

POLICIES ADOPTED BY THE COMPANY

In order to provide well-structured business 
environment, the Board of Directors of your Company 
has adopted various Policies and Codes of Conduct.  
Such Policies and Codes of Conduct are fully in 
line with the requirements of the Companies Act, 
2013 and SEBI Regulations. All these Policies are 
available on the website of the Company and are 
being implemented through various awareness and 
training programs involving all the employees.

BOARD OF DIRECTORS AND MANAGEMENT 
 
Your Board of Directors and various Committees of 
the Board have been duly constituted as per legal 
requirements. During the past one year, Mr. Jack 
Clemons, Mr. Jorge Carbajal, Mr. Ranjit Mathur and 
Mr. Kumar Nitesh have resigned from your Board. I 
wish each one of them good health and success in 
the future. I am delighted that Mr. Christopher Kirk, 
Bata Group Chairman has agreed to join the Board 
of Bata India Limited and believe that your Board 
will continue to enjoy seamless strategic alliance 
with the Bata Group and also welcome Mr. Ram 
Kumar Gupta as the Director Finance on the Board 
and believe that with his knowledge and experience 
in Bata Group, Mr. Gupta will be able to guide the 
Company in achieving better financial performance 
year-on- year.
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Mr. Rajeev Gopalakrishnan, your Managing Director 
has led from the front for the past five years to take 
your Company where it is today. Your Board has 
decided to extend his term for another five years.  

I feel proud to share the Board of your Company with 
renowned Independent Directors, viz., Mr. Akshay 
Chudasama, Ms. Anjali Bansal and Mr. Ravindra 
Dhariwal. I am thankful to each one of them as they 
take time out from their extremely busy schedule 
and provide necessary guidance to the Board and 
the Management in taking appropriate strategic  
decisions. The expertise and varied Industry 
experience of your Independent Directors are 
immensely beneficial to your Company.

Mr. Shaibal Sinha is seeking your approval for his re-
appointment at this Meeting as he retires by rotation. 
Mr. Sinha was instrumental during the turnaround 
time in the past by leading the finance functions of 
your Company and presently is the Global Operations 
Finance Controller of BSO, based in Singapore. His 
continuous association with your Company will be 
very helpful to us.

Your Company continuously receives support from 
Bata Shoe Organization, especially from Bata (BN) 
BV, Amsterdam, The Netherlands – the Holding 
Company of your Company and Global Footwear 
Services Pte. Ltd., Singapore and I thank them 
immensely for the same.
   
I would like to record my deep appreciation for the 
involvement and efforts put in by all the employees, 
senior management and staff of your Company. 
Without their tireless hard work, we would not be 
where we are and I count on them to take your 
Company to even greater heights in future. 

OUTLOOK

The business environment is fast changing and the 
competitive acumen of every organization needs to 
be enhanced. Technological progression in product 
manufacturing and innovative marketing campaigns 
are the key focus areas to grow the consumer base. 
Indian consumers are now aware of the choices of 
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brands available to them. Faster pace of urbanization 
through Smartphone and affordable internet access 
is making the Indian consumers fashion-conscious. 
Your Company has been adopting the right strategies 
to take advantage of these changes and is confident 
that it will maintain its leadership position in the 
organized footwear market. 

CONCLUSION 

My dear Shareholders, with your unstinted support 
we shall continue to achieve even better results in the 
coming years and enhance value for all stakeholders. 
I thank you all for giving me an opportunity to convey 
my thoughts and I am grateful to each one of you 
for attending this Annual General Meeting. We will 
endeavour to convene the next AGM earlier than in 
August, as suggested by some of you in the past. I 
wish you and your family good health, happiness and 
prosperity in the years to come. 

Thank you and Jai Hind.

Regd. Office 
27B, Camac Street, UDAY KHANNA      
1st Floor CHAIRMAN
Kolkata - 700 016                   BATA INDIA LIMITED

August 4, 2016

Note: This Chairman’s Statement does not form part of the proceedings  
 of the 83rd Annual General Meeting of the Company.
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