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BATA INDIA LIMITED
Statement by Mr. Uday Khanna, Chairman 

 at the Eighty-Fifth Annual General Meeting  
held at Kolkata on Friday, July 20, 2018

WELCOME

My fellow shareholders and investors, 
Invited members of the Press, Ladies and Gentlemen.

Good Morning & Namoskar,

On behalf of the Board, Management and Staff of 
Bata India Limited, it is my privilege and pleasure to 
welcome all of you to the 85th AGM of your Company.

I thank you for your presence here today and for your 
continued support and suggestions which are critical 
to the continued success of your Company.

ECONOMIC ENVIRONMENT

It has been an eventful year, since I last addressed 
you, with change happening at an ever increasing 
pace amidst increasing global uncertainities.

The Country’s GDP growth during the previous 
year remained constrained at 6.7% due to the 
gradual resolution of structural issues arising from 
the adoption of GST coupled with sluggishness in 
new investments, especially by the private sector, 
and disappointing performance on the exports 
front. Prudent monetary and fiscal policies by the 
Government did however minimise the impact on the 
economy.
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The Country’s economic prospects do appear brighter 
with some clouds like high oil prices and trade wars 
looming on the horizon but hopefully with the grace 
of the “Rain-gods” we should have a near normal 
monsoon this year which will beneficially impact the 
farming sector and consequently the economy.

The Government will need to be watchful to manage 
any financial stress that may arise and maintain its 
good record of keeping inflation within the comfort 
zone of 4 to 5%.

Moreover given the Goverments thrust on Good 
Governance and Economic Development it is hoped 
that both the Central and State Governments will work 
together with Trade and Industry, in an environment 
that engenders trust and cooperation, to lift our 
Country’s growth rate to achieve our goals of poverty 
alleviation and provide employment opportunities to 
our growing young population.

It needs to be emphasised that Good Governance 
necessarily implies a culture of ethics, integrity and 
transparency in all what we do, in our common 
endeavour to serve the interests of all stakeholders 
in a Large and Diverse Country such as ours and 
always keeping the overall greater good in mind.

PERFORMANCE HIGHLIGHTS

Bata India continues to be the largest retailer and 
manufacturer of footwear in the Country and during 
the financial year ended March 31, 2018 your 
Company recorded a turnover of Rs. 2636 crores, 
which marked a 6% growth over the previous year 
with a 33% increase in operating profit. I may add 
that due to implementation of GST, the turnover 
figures are not comparable.

Your Board has recommended a dividend of 80% on 
face value of each paid up equity share against 70% 
for the previous financial year.
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I assume you have read the audited financial 
statements and Board’s Report containing the 
Management Discussion and Analysis Report  for 
the year ended March 31, 2018 which details the 
performance of the Company and therefore I will 
restrict my comments to a brief overview and a few 
salient features.

You would have noticed we have started focussing 
on consumer campaigns keeping in mind the fast 
changing trends in fashion consciousness, increase 
in working women and combating competition while 
simultaneously endeavouring to increase and widen 
our distribution reach, control our costs and improving 
operational efficiency.

Your Company plans to add around 100 new retail 
stores and 50 new franchisee stores in the current 
year across India. It plans to focus on building the Bata 
brand and attracting more footfalls through attractive 
store décor, in-store activities, aggressive launch of 
new products and increasing our advertising spends.

NEW MARKETING INITIATIVES

A key focus for your Company has been to strengthen 
the Bata brand among the youth of the country. For 
this, your Company has invested in understanding 
the world of the young through meaningful consumer 
interactions and used that knowledge to effectively 
cater to their needs. To give our consumers the most 
memorable experience of the brand and its products, 
we have made the in-store journey more seamless 
and have brought in the most modern store décor 
formats. In the fourth quarter, we launched our first 
‘Red Angela Store Concept’ in India and the first city 
chosen was your city (Kolkata). It was subsequently 
also rolled out in Delhi. With a premium red and 
white “colour touch” format, these stores promise 
to standardise the Bata brand identity. We are also 
happy to share that we have brought back our iconic 
Ambassador collection and added fresh styles to it. 
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Cricket and movies being two of India’s greatest 
passions, we appointed Smriti Mandhana - the 
opener of the Indian Women’s Cricket Team, as the 
new brand ambassador of our sports brand Power 
as well as Kriti Sanon, the young and acclaimed 
Bollywood actress, as the new face for Bata India.

DIGITAL MULTI CHANNEL BUSINESSES

The Indian e-commerce industry has been on an 
upward growth trajectory, transforming the way 
business is done in India. The growth of the industry 
has been triggered by increasing internet and smart 
phone penetration and your Company sold more 
than 8.9 lakh pairs of footwear through e-commerce 
channels, recording a turnover of Rs. 879 million  
during   2017-18. To expand our presence, we have 
also listed our products on high-traffic generating 
websites like TataCliq, ShopClues, GoFynd and 
LimeRoad.

The website and mobile application of your Company 
has been further upgraded to make it more user 
friendly and high on the fashion quotient. We have 
launched ‘Bata Home Delivery’, where consumers 
can view and buy our products from any platform, 
using our stores as a point of service.

Your Company’s loyalty programme “Bata Club” has 
increased its reach by registering over 19 million 
members. It has also started collecting customer 
feedback about their shopping experience and 
measuring it as per the global standard tool “NPS” 
(Net Promoter Score) since January 2018. 

MANUFACTURING & SOURCING

Your Company has one of the best and biggest 
manufacturing set ups in the country with its four 
specialized multi-located footwear manufacturing 
units.
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Your Company is making all endeavours to strengthen 
its technical efforts to develop and produce a wide 
range of hi-tech shoes of international quality 
and introducing new production techniques and 
technologies which have been able to save usage of 
scarce resources e.g. energy, water, etc.

In order to meet the ever growing demand for 
footwear, the Sourcing department of your Company 
has tied up with several other manufacturers to 
have a wider collection of footwear. These units 
manufacture raw materials and footwear as per the 
specific designs and required standards prescribed 
by your Company and passes through rigid quality 
control tests. This ancillarisation helps in creating 
employment opportunities and encouraging new 
entrepreneurs while offering design flexibility to our 
product range.

Your Company has established an effective internal 
mechanism of continuous improvement towards 
sustainable excellence.

CORPORATE SOCIAL RESPONSIBILITY

Your Company is committed to behaving responsibly 
towards all stakeholders and the environment to 
promote inclusive growth. Your Company continues 
to play a major role in leading CSR initiatives of 
Bata Children’s Programme under the Bata Shoe 
Organisation. Last year, the Company launched its 
unique CSR campaign, ‘The Ballerina Project’ from 
the Bata Store in South City Mall in Kolkata. This 
campaign is in association with Project Nanhi Kali 
that provides quality education to underprivileged 
girls across India. With the aim of developing skills 
among the youth, we are in the process of training 
200 youth in retail sales at Bengaluru, Coimbatore 
and Hyderabad under the ‘Skill India’ campaign.
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HUMAN RESOURCES AND INDUSTRIAL 
RELATIONS

Your Company understands the importance of Human 
Resources and is continuously working to improve 
their skills, competency and capabilities, since talent 
development & retention is the key to achieving our 
objectives. Some major initiatives include:

•	 Training given to District Managers and Store 
Managers for a duration of 10-12 weeks at our 
Retail Training Academy.

•	 Training in product and customer service of our 
Sales Promoters at stores.

•	 Online learning modules for our store staff. Those 
modules are available on smart phones as well 
as tablets 24x7, feature videos, presentations, 
quizzes and tests developed in-house by our 
training team.

Industrial relations at all the manufacturing units of 
your Company have been harmonious and peaceful 
with active involvement of the employees in the 
collective bargaining process. Your Company has 
been fortunate to enjoy the wholehearted participation 
of the Employees and Union in improving productivity 
as well as quality of its products.

AWARDS & RECOGNITION

Your Company continues to maintain its leadership 
position in the footwear industry and is the most 
trusted name in branded footwear and accessories 
as illustrated by the awards won by us: 

•	 IMAGES-Most Admired Footwear Brand of the  
Year 2017 at the 18th Annual IMAGES Fashion 
Awards

•	 Featured amongst India’s Buzziest brands at 
AFAQ’S 2017

•	 DUN & BRADSTREET CORPORATE AWARDS 
2017 - Best Footwear Brand in the Country
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SUPPORT FROM BATA GROUP

Our Holding Company - Bata (BN) B.V. and Bata 
Shoe Organization (BSO) have been supporting us 
through its expertise and experience to improve our 
product range and operational efficiency throughout 
the year. Your Company continues to enjoy the 
benefits of research and development, marketing, 
brand development, footwear technology, testing & 
quality control through Global Footwear Services 
Pte. Ltd., Singapore (GFS).

SENIOR LEADERSHIP

To strengthen our Senior Leadership team we have 
appointed a new Chief Executive Officer (CEO) / 
Whole-time Director - Mr. Sandeep Kataria. He has 
more than two and half decades of experience in the 
consumer and retail industry across the developing 
and developed markets. Prior to joining Bata India 
Limited, he was at Vodafone India as its Chief 
Commercial Officer. In addition, you would have 
noticed that we have a new Company Secretary and 
Compliance Officer - Mr. Arunito Ganguly, who most 
of you know.

I take this opportunity to welcome Mr. Sandeep Kataria 
and Mr. Arunito Ganguly and I am confident that they 
will add considerable value in making the Company 
progress further.

OUTLOOK

The footwear industry is poised for good growth with 
demand momentum continuing to sustain arising from 
rise in spending power both in rural and urban areas.

Changing customer expectations, technological 
advancements and increased competitive intensity 
including e-commerce will present opportunities 
and challenges to your Company. Your Company is 
gearing itself to meet and overcome the challenges 
in our endeavour to exceed customers’ expectations 
and achieve sustainable growth.



CONCLUSION

Before I conclude I would like to thank all our 
stakeholders, vendors, customers and employees 
for their trust and support. It is a collaborative effort 
that leads to our success and we hope to continue 
our efforts in this direction. 

I would also like to express my appreciation to our 
distinguished Board of Directors and our Managing 
Director for leading and guiding the Company in such 
an able manner. And of course, I especially extend 
my thanks to all the shareholders present here and 
look forward to your continued support.

My very best wishes to you and your families.

Thank you all and Jai Hind !

Regd. Office
27B, Camac Street,  Uday Khanna
1st Floor Chairman
Kolkata - 700 016 Bata India Limited

July 20, 2018

Note: This Chairman’s Statement does not form  part  of the proceedings of 
the 85th Annual General Meeting of the Company.
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